Hock

KomnAHuua HOCK
C roPAOCTbIO NPEACTABNAET
HOBOE HANPABJIEHUE

B CBOEW AEATENBHOCTU —
«HOCK CONSULTING».

Mbli paabl NPpeaioXXnUTb HALIKU YCYTU
no cneaywolium HanpaBJIEHUAM.

Ycnyru B 06nactu puHaHCOBOrO yyeta

» Pa3paboTka BHYTPEeHHWX NOMOXEHUI Ans uenen byxrantepcko-
ro yyeta no PCBY n MC®O0, paspaboTtka TpaHChOpMaLMOHHbBIX
mozenen, noasepxka npu nepsom npumenedmn MCP0 B Kom-
naHuu.

% PeBblo OTYETHOCTM, NOATOTOBAEHHOW Mo cTaHaaptam MC®O,
peBblO CYLLECTBYIOLWMNX YYETHBIX MONUTUK, NPOLEAYP, BHECEHME
npeaioXeHnin No Hambonee KOPPEKTHOMY OTPAXKEHUIO onepa-
LU KOMNaHUN.

% KoHcynbTaumum no cnoxHbiM BONPOCam MeTOA0NOrMM yyeTa.

% Metofonornyeckas noajepxKka npu BHeAPeHWWM aBTOMATU3K-
poBaHHoOM cuctembl yyeta no MCHO, noaaepkka npu TecTupo-
BaHWM 1 aHanu3se pesynbTaToB, MUTPaLMKU JaHHbIX, 00yYeHum

KOHEYHbIX NoJib30BaTenei.

Ycnyru B 06nacti ynpaBneHYecKoro y4yeta

» PeBbl0 CyWeCTBYIOLWUX NOAUTUK MO YNpPaBNEHYECKOMY yyeTy
UNU YNPaBAEHYECKON OTYETHOCTU, BHECEHWE NPEANOKEHWUNA Mo
Haubosee KOPPEKTHOMY OTPAMKEHMIO OnepaLuin KomnaHuu. To-
YeyHble KOHCY/IbTALWM MO C/I0MHbLIM BOMPOCAM YrpaBeHYecKo-
ro yuera.

» PaspaboTKa METOZ0NOTUI BEAEHNA YPABNEHYECKOro yyeTa.

» DKCnepTHOE COMPOBOXAEHWE MPOEKTOB MO ONTUMM3ALUN (u-
HAHCOBOW (PYHKLMM, B TOM YMCIE NPU BHEAPEHUN (DUHAHCOBBIX
cucTem, peBblo Ha Nt06O CTaaumM NpoLecca BHEAPEHNA 1 npea-
CTaB/eHNe NHTEPECOB B 0BLLEHNM C KOMMNAHMER-MHTErpaTopom.

» JKcnepTHasi NOAAEPXKKA NpW NPOrHO3MPOBAHUM, COCTaBAEHUN
613Hec-n1aHoB, UHBECTULMOHHOM NNAHUPOBAHWUU ANA KOMMNa-

HWIA Manoro u cpegHero GusHeca.

OnbIT N MACTEPCTBO, HAKOMMEHHBIE 3A 11 NET
YCNEWHOW TPEHUHIOBOW AEATENbHOCTH,

KOMMNETEHTHOCTb U HEU3MEHHbIN
NMPODECCUOHANN3IM KOMNAHUN HOCK
HAXOAAT MPOAOIKEHUE B COEPE KOHCANTUHTA.

Ycnyru B 06nactu cuCTembl BHYTPEHHEro KOHTpos

» Ycayru no nposejeHuto aHanm3a u oueHkn 3hdeKTUBHOCTM CU-
CTeMbl ynpaBfneHUs PUCKaMU KaK Mo OTAeNbHbIM (YHKUMAM
KOMMaHMU, TaK ¥ B KOMMNAHU B LENOM.

» PaspaboTka MeToA0N0rMM NpoBejeHus BHYTPEHHEro ayauta u
NOCTAaHOBKMW ayAMTOPCKUX 3aAaHUM, KOHCY/bTaLMW N0 BONPOCam
ayANTOPCKOrO WHCTPYMeHTapus, paspaboTka npouesyp, BHy-
TPEHHUX JOKYMEHTOB

» KoHCynbTauMOHHbIE YCAYTM OTHOCUTENbHO peopraHusaumu
G13Hec-NpoLeccoB, MOBLILIEHWE MX MPO3payHoCcTH, obecneye-
HUe oTCYTCTBUSA AYy6AnMpoBaHus YHKUUA 1 3D dEKTUBHON LieH-

Tpannsauunn

Kak mbl pabotaem:

I

— B Hawen paboTe Mbl enaem aKLUEeHT Ha TOM, B YEM KIUEHTY Aei-
CTBUTENLHO TPEBYETCA KOHCYNIbTUPOBaHuMe. Nepes Hayanom Npoek-
Ta, Mbl Npexzae BCEro A0MKHbI YOeANTbLCA, YTO HaLW yCayrn GyayT
noesHbl AnsA NOBblWeHNA 3ODEKTUBHOCTH feaTeNbHOCTY BU3Heca
KNueHTa.

— npeanaraem yciayru KOMNaHWsM Manoro v cpepHero 6usHeca,
aKTya/bHble B TAKNUX CUTyaLUsAX KaK, Hanpumep: paclimpeHrme 6ums-
Heca, OTKPbITUE HOBbIX HanpaBneHUn, CMeHa COBCTBEHHUKOB.

— ANs KaJ0ro NpoeKTa Mbl Noa6Mpaem CneymanucTos, CO 3HaHU-
AMM N NPAKTUYECKUM OMbITOM, He06X0AUMbIMMU Ans Haubonee Ka-

4eCTBEHHOro BeieHnA U pe3ynbTaTUBHOIO 3aBepLlIeHUA NPOeKTa.
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BpanaH Xok

Kapn bepuy

CseTnaHa 3acyxuHa

EneHa ApyTIOHSAH

Anuca TebaeBa

AnekcaHppa KocuubiHa

Hawa komaHpa

CMA, CIA, cdan sk3ameHnbi CPA.

BpaiiaH aBnseTcA 0CHOBaTeeM M reHepasbHbIM AupekTtopom Komnanuu HOCK Training ye Gonee 11 ner,
HayaB C KOMMAHWM U3 2-X YENOBEK 1 NOCTPOMB GU3HEC, B KOTOPOM LUTAT COTPYAHUKOB NpPEeBbILLAET 50 Ye-
nosek. OH Takxe aBnaetca yneHom Coseta [lupektopos MHctutyTta BHYTpeHHMX AyautopoB n MockoBs-

ckoro otaenenus Institute of Certified Management Accountants.

CMA, CIA, ACCA — 8 npoyecce.

Kapn pa6otan B ameprKaHCKOM MHBECTULMOHHOM (oHAe B Poccuu B TedeHue 10 NeT. bbii BoBleYeH BO
BC€ acneKTbl DMHAHCOBOrO KOHTPO/S, NOATOTOBKM OTYETHOCTM, CTPATErMYeCcKOro NIaHMpPOBaHMA U Noa-
roToBKM 6M3Hec nnaHoB. Kapn npoaosmkaer akTMBHYO paboTy B cepe BHYTPEHHEro KOHTPONA U pUHaH-

COBOW OTYETHOCTU.

ACMA, CIPA, cdaem 3k3ameHbi CFA.
VimeeT 06LWMPHBIA ONbIT B cchepe NOCTAHOBKM YNPaBAeHYECKOro y4YeTa U ero aBTomaTu3aumm B pasnuy-
HbIX KOMMaHUAX, Pa3paboTKM 1 aHaNM3a UHBECTULMOHHbIX MPOEKTOB, KOHCYNLTUPOBAHUA MO BONPOCaM

KOPMOPAaTUBHbIX PUHAHCOB.

AnnU®DP, cdaem 3k3amerbl ACCA.

VimeeT 60NbLIOK OMbIT KOHCYNLTUPOBAHUA KOMMNAHWI N0 BONPOCAM NPUMEHEeHUs HaNoroBOro 3aKOHOAA-
TeNbCTBa, HOPM OYXranTepCcKoro yyeta U 3aKOHOAATENbCTBA, PEryNMPYIOLLEro nNpeanpuHMMaTeNnbCKyo
AeATeNbHOCTb. 3aHMMaeTcs npenojaBaHnem v pa3paboTKoi yyebHbIX MaTepUanos Ans OTKPbITbIX CEMU-

HapoB B 061acTu MC®O n PCBY 1 fnA NOArOTOBKM K caye 3k3ameHa AunUdP (Pyc).

CMA, AunU®P.

Bonee 6 net pabotaeT B 061acTu pUHAHCOB, OXBaTbIBAA PasHble CEKTOPbI SKOHOMUKU. 3aHUManach noa-
rOTOBKOW KOHCONUAMPOBAHHOIO GtoaxeTa, OpraHmsaLmei NpoLecca KOHTPOIMHIA, BHEAPEHUEM NONU-
TUK 1 Npoueayp B 061aCTU NPOEKTHOTO KOHTpos. PaGoTana B KOMNaHMAX C MaTPUYHOI CTPYKTYPOM, C
npsmbiM noguymHeHmem CFO / CEO B Poccuu, 60NbLUOI ONbIT KOMMYHUKALMK € FTONOBHbLIM 0uUcom 3a py-

6exoM.

AvnN®P, CMA — 8 npoyecce.

OnbIT B chepe NOArOTOBKM OTYETHOCTM, HANOTO0610KEHNSA, OIOLKETUPOBAHUA U KOHTPONIMHIa 6onee 10
net. I3 HUX 4 roga B KOMNaHUM «BONbLIOK YeTBEPKM» Bea NPOEKTbl ayTCOPCUHTa pasnnyHbIX GUHaH-
COBbIX (hYHKLMIA: ynpaBaeHYeCcKuid yyeT, TpaHcchopmauus, BeAeHne yyeta U NOArOTOBKA BCEl OTYETHO-
CTU, peBblo, pa3paboTKa yuyeTHbIX NOAUTUK, KOHCYNbTUPOBaHMWE MO BONpocam mMetogonoruu byxrantep-

CKOro y4eTta.

Mocksa
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